
 

Minutes of TVARC’s General Membership Meeting February 16, 2017             Page 1 of 6 

 

 

 

 

 

The Villages Amateur Radio Club Minutes for February 2017 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report can be found on the club’s 
website. 
 

February 2, 2017 Board Meeting [minutes approved & published separately] 

See separately published minutes for this board meeting on club’s website. 
 
Tony Hackenberg (N8SK), Secretary  
 

February 16, 2017 General Membership Meeting 
 
Socialization Hour.  Before the business meeting, attendees enjoyed socializing, 
snacking, and engaging in an informal “Elmer Hour.” 
 
Call to Order.  Earle Hancock (President) called the general membership meeting to 
order at 6:45 p.m. EST.  This meeting was held at the Eisenhower Rec. Ctr., in The 
Villages, Florida. 
 
Attendance.  Fifty-two (52) of 186 total members signed-in as being present for the 
meeting. Thus, there was a quorum (25%) to conduct business.  Officers present:  
President Earle Hancock (KM4ISN), Secretary Tony Hackenberg (N8SK), and 
Treasurer Pete Stafford (K2PS).  Officer positions vacant: Vice-President (see below). 
 
Pledge of Allegiance & Agenda.  After the Pledge of Allegiance, Earle presented 
tonight’s agenda and conducted the meeting. 
 
Visitors/New Members/Celebrations.  Earle asked new members and visitors to 
introduce themselves.  Several new members introduced themselves, including Alan 
Densky (KM4ZIN Summerfield, FL), Bob Siano (W1RFS; originally from Long Island, 
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NY; now residing in the Village of Fernandina in The Villages), Jim Simpson (WB8QZZ 
from Xenia, OH), and Mike Thal (KD8JDL from Cleveland, OH).  Several visitors also 
introduced themselves, including Bob Betz (N8ZCA from Northeast OH; now in The 
Villages), Al Meyer (KD2HDP from RI), Chuck (a “snowbird”), Harford Drexler (W3ICC; 
from PA), Jerry R. (from Boston, MA), and Sunny Hester (scouting out our club for her 
ham friend Joe).  The club members in attendance warmly welcomed them.  Earle next 
asked if anybody was celebrating a birthday, anniversary, or other celebratory event this 
month.  In response, Bruce Cusanelli (WA1UTQ, 68th), Dan McKinney (KA9YKB, 
repeating his 49th for an unspecified number of times), and Pete Stafford (K2PS, 70th) 
shared slices of their virtual birthday cakes.  Chuck Kilgore (N2GXK; originally from PA 
and then a resident of The Villages for many years) celebrated his 40th wedding 
anniversary. 
 
Elections.  After thanking the members of the Nominating Committee (John Ellis/NP2B 
& George Rutkoskie/W4GOR), Earle’s informal request for additional nominations from 
the floor was met with a dead silence.  Ron Adcock (KK4YCW) moved (& somebody 
seconded) a motion to elect the committee’s uncontested slate of candidates by 
acclamation (unanimous consent).  The members present passed this motion 
unanimously; so, Earle (as our presiding Chair) declared the following persons elected 
as our club’s officers for the club year (March 2017 through February 2018): 
 

 President – Earle Hancock (KM4ISN); 

 Vice-President – Rich Erlichman (ND4G); 

 Secretary – Tony Hackenberg (N8SK); & 

 Treasurer – Pete Stafford (K2PS). 
 
In response to Earle’s invitation, Rich (newly elected VP) took his seat with the other re-
elected officers at the front table. 
 
President’s Report.  Still presiding over the meeting, Earle continued with his 
President’s report: 

 
Special Events Coordinator (SEC).  Since George Briggs (K2DM) has 
relinquished this role, Earle noted that the club is seeking a volunteer for this 
position.  Earle again encouraged interested parties to sign-up on the clipboard 
or contact him (KM4ISN).  [Secretary’s addendum: Nobody signed-up on the 
clipboard.] 

 
Educational Coordinators (ECs) for General & Extra Classes.  Earle pointed 
out that the club still needs two volunteers to be the EC for the General licensing 
class (or study groups) and the EC for the Extra licensing class (or study groups).  
Earle again encouraged members to sign-up for this position on the clipboard or 
contact Tony (N8SK).  [Secretary’s addendum: Nobody signed-up on the 
clipboard for these EC positions; and nobody signed up on another clipboard 
asking for volunteers to teach topics at the Tech. licensing class or study groups 
(see below).] 
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Educational Coordinator (EC) for Technician Class.  Earle announced that 
Ron Adcock (KK4YCW) volunteered, and was duly appointed by the Board, to be 
the EC for the Technician Class.  The Board and membership thanked Ron for 
serving in this position. 

 
Technician Licensing Class.  Earle turned the microphone over to Ron (KK4YCW), 
who provided an overview of the Technician Licensing Class to be held on March 4, 11 
& 18, 2017, at the Eisenhower Rec. Ctr.  Students should contact Ron if they need to 
order the ARRL License Manual that will be used in this class. [Secretary’s addendum: 
Additional details about this class, including enrollment forms & costs, are available on 
the club’s website.] 
 
Study Groups to Upgrade to General & Extra.  Ron continued by describing the 
Board-approved use of study groups for those seeking to upgrade their FCC ham 
license to the General or Extra class.  Since the club is currently having trouble staffing 
the Educational Coordinator (EC) positions for General & Extra, perhaps, study groups 
will form and the club will try to support these groups by providing “Elmers” to help 
groups grasp whatever topics they are stumbling over.  Until ECs are staffed, people 
interested in study groups should contact Earle. 
 
Licensing Exam Session.  Ron mentioned that thanks to Rich (ND4G), and his local 
team of ARRL Volunteer Examiners (VEs), a licensing exam session will be held on 
March 25, 2017 (coordinating in a very timely fashion with the conclusion of the 
Technician licensing class). Rich then provided more details about this exam session.  
He encouraged examinees to pay the $15 exam fee in cash (try to bring exactly $15 as 
it’s unlikely that larger denominational bills can be exchanged).  No reservation or 
appointment is required; just show up as a “walk-in.”  All levels (Technician, General & 
Extra) of exams will be offered but Rich reminded people that they cannot skip a level (a 
Technician can take the General exam and, if he/she passes, can immediately take the 
Extra exam). [Secretary’s addendum: Additional details about this exam session are 
available on the club’s website.] 
 
Vice-President’s Report.  Since the VP’s chair is no longer vacant, Rich (ND4G) 

thanked the membership for electing him. 
 
Program Coordinator’s Report.  Putting on his “Program Coordinator” baseball cap, 
Earle reported that tonight’s program will be the “Vari-Vertical 40-6m Flagpole’ish 
Antenna” by Don Crosby (W1EJM).  Looking further out, Earle noted that March’s 
program will feature the “History of Telegraph Keys” by Mike Mulanax (KL7HIM); while 
April’s will feature “Contesting 101” by Tony Hackenberg (N8SK) and May’s will 
showcase “Survival Communications” by Don Fraser (K2DF).  Earle encouraged 
members to sign-up on the clipboard (or to contact him) to volunteer to present 
programs at future club meetings. [Secretary’s addendum: Nobody signed-up on the 
clipboard.] Earle reminded us about the two perks (club’s logo mug & $10 off Contest 
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University at Dayton Hamvention®) to encourage more people to volunteer to present 
programs.  Earle has transitioned the program coordinator’s role over to Rich/ND4G. 
 
Secretary’s Report.  Earle (speaking on Tony’s behalf) reiterated that it’s all available 
on the club’s website (meeting minutes, roster, financial reports & budget are there).  No 
official, or informal, correspondence was processed.  Earle continued Tony’s report by 
enumerating these expenditures authorized since the last club meeting: 
 

 $84.92 added to budget for storage unit rental (Board authorized & ratified on 
2/2/2017); & 

 $50 to Earle (KM4ISN) to procure equivalent equipment (H-T & accessories) for 
EchoLink setup @ W8APE’s QTH; so, loaned items can be returned to George 
Briggs/K2DM (Board authorized on 2/2/2017). 

 
Finishing Tony’s report, Earle highlighted these two property transactions authorized (or 
occurred) since the last club meeting: 
 

 Retain the club’s laptop (for logging/presentations; Board authorized on 
2/2/2017); & 

 Return K2DM’s H-T items after equivalent replacement procured (Board 
authorized on 2/2/2017). 

 
Contesting 101.  Tony (N8SK) presented an overview of the presentation on contesting 
basics that he (with help from others) will do at the club’s April meeting.  This 
presentation will rely heavily on materials on loan from Dave Fuseler (NJ4F), President 
of the Swamp Fox Contest Group (in South Carolina).  Tony asked what items should 
be covered and several people responded with these suggested topics: QST’s “Contest 
Corral,” QSL’ing (via e-cards & postcards), protocols/exchanges, & the “N1MM 
Logger+” computer program. 
 
“Worked All Villages” Contest.  Pete (K2PS), on Tony’s behalf, provided an overview 
of a proposal for the club to sponsor a “Worked All Villages” (WAV) contest.  The 
membership response was very positive.  George Rutkoskie (W4GOR) suggested the 
contest should be named in memory of Dr. Robert Goodspeed (WB3HML; silent key; 
past member of TVARC until his death in March 2012).  [Secretary’s addendum: After 
the meeting, in response to Tony/N8SK’s “feelers,” Hal Lloyd (W4OE), Ron Pitts 
(KK4SIX) & Rick Silverston (WD4JJI) provided more details about this silent key and 
how his untimely demise ended the first planned WAV “contest”, which was envisioned 
as a very limited fun event involving few/no rules and no more than 3 or 4 contesters.] 
 
Treasurer’s Report.  Pete (K2PS) highlighted the club’s January 2017 financial report 
(available on the club’s website).  He noted that the largest expense item was for 14 
months rental of the club’s storage unit. 
 
MS Walk 2017.  Earle Hancock (KM4ISN & Chair of this event) requested volunteers to 
staff his team to provide communications at this event on March 25, 2017, at The 
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Villages’ Polo Field.  Volunteers were encouraged to sign-up on the clipboard, the club’s 
website, or by contacting Earle. [Secretary’s addendum: Five (5) more people signed-up 
on tonight’s clipboard.] 
 
Radio Rodeo 2017.  Since Marty Brown (WB2VYK), Chair of this event, was unable to 
attend tonight’s meeting, Earle spoke on her behalf.  This club event will be held on 
April 1, 2017, at the Brownwood® Paddock Square, in The Villages.  Earle encouraged 
volunteers to sign-up on the clipboard, club’s website, or to contact Marty. [Secretary’s 
addendum: Four (4) more people signed-up on the clipboard.  Marty plans to meet with 
her helpers for this event during the socialization hour at next month’s club meeting on 
March 16, 2017.] 
 
Hurricane Expo 2017.  Tony Hackenberg (N8SK), Chair of this event, is still awaiting 
the official invitation from the Villages Safety Dept.; so, although this event will be held 
on May 5, 2017, the location is still uncertain.  Tony encouraged volunteers to sign-up 
on the clipboard or to contact him. [Secretary’s addendum: Two (2) more people signed-
up on the clipboard.] 
 
Club Station Committee.  John Ellis (NP2B & Chair of this committee) appealed to 
those present to contact him if they hear of any suitable locations (inside The Villages 
with convenient access for members). 
 
VEC Report.  Rich Erlichman (ND4G) is our VEC/ARRL Liaison (for his report see the 
“Licensing Exam Session” section above). 
 
TVARC DXCC Standings.  Pete (K2PS & Activity Lead for these standings) presented 
the “February 2017 TVARC DXCC Standings,” which ranked 21 people based on the 
number of DXCC entities they worked from their QTH in The Villages.  Pete reminded 
us that these standings are available on the club’s website and that any member can 
participate by e-mailing his/her tally to psk2ps@gmail.com. 
 
President’s Report (continued).  Returning to the microphone, Earle continued with 
tonight’s agenda slides and covered the announcement slides.  Earle thanked Bob 
Hagan (WW8USA) for being tonight’s “cookie monster” and Larry Peterson (N2AMW) 
for staffing tonight’s raffle ticket table.  Earle briefly highlighted upcoming hamfests, how 
to pay dues, how to join the club’s “reflector,” and where to buy club apparel.  Earle 
encouraged members to also consider joining the ARRL.  Currently, 129 (70%) of our 
members are also ARRL members. Finally, Earle reminded everyone to sign-in at our 
meetings, listed upcoming “on-the-air” events, and again reminded them to pay their 
dues, and to buy their 50/50 raffle tickets. 
 
One Drawing.  Pete announced that there would be one drawing tonight: the regular 
50/50 one.  Attendees were encouraged to go buy their raffle tickets. 
 
Adjournment.  Earle (President) adjourned tonight’s business meeting at 7:25 p.m. 
EST. 
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Presentation/Program.  After the business meeting, Don Crosby (W1EJM) gave a 
presentation on his “Vari-Vertical 40-6m Flagpole’ish Antenna.”  Don built this antenna 
to resemble a flagpole and to work as a quarter wavelength antenna on 40 through 6 
meters (always resonant).  On the low end of 40 meters (say 7.0 MHz), the radiating 
wire is 20 feet and a relay is actuated to add a fixed L/C pair (simple tuning circuit). To 
move up the band (say to 7.3 MHz), the wire is automatically shortened to 18.3 feet 
while the L/C remains unchanged.  For operation on 30 meters, a second relay is 
actuated to tap the L (inductance coil).  Above the 30-meter band, the needed radiator 
length is less than 20 feet; so, the wire length reduction is sufficient to keep the VSWR 
at an acceptable level.  Don used Arduino programmed microprocessors to make this 
antenna’s magic work. The members present enjoyed Don’s program as evidenced by 
the numerous questions & the crowded show-and-tell table afterwards. [Secretary’s 
addendum: Don’s presentation is not yet available at http://www.k4vrc.com/meeting-
minutes-pdf-presentations.html]  Earle presented a club logo mug to Don while the 
attendees enthusiastically applauded.  Earle reiterated that these mugs are not for sale; 
rather you must give a presentation at a club meeting to get one as a token of the club’s 
appreciation. 
 
Dayton Hamvention®. After the presentation, Jim Simpson (WB8QZZ; from the Dayton 
Amateur Radio Association (the club that sponsors this annual ham convention) spoke 
briefly about the new venue.  He answered several questions.  The membership 
thanked him with a round of applause for coming to our meeting. 
 
Raffle.  Tonight’s lucky ticket holder, Richard Bellerose (W1IJB), won $56 in the 50/50 
drawing. 
 
 
Tony Hackenberg, N8SK, Secretary 
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